Agenda

Navigation Economic

Technologies Symposium 

9-10 May 2003

Purpose:

The purpose is to coordinate and facilitate a national research effort to improve Corps of Engineer's inland navigation economic evaluation techniques.

Location:

Radisson Hotel Old Town Alexandria
901 N Fairfax
Alexandria VA 22314
Phone: 703.683.6000

Objectives:

· Inform academic participants of current Corps processes and methodologies.

· Inform academic participants of Corps understanding of possible improvements.

· Develop shared view of “improved inland navigation economic evaluation techniques”.

· Identify and prioritize a list of research tasks necessary to bridge the gap between current practice and desired future.

· Identify a defendable peer review process for evaluation tools and methodologies to be used by the research effort.

Setting:

The symposium will have a professional facilitator(s) and stenographer or note taker.  Proceedings will be published shortly after the symposium.  The first day will be spent sharing information about Corp’s practice with a goal of establishing a common understanding of Corps process and constraints.  The second day will be spent in a series of breakout groups.  

Friday, May 9

07:30 – 08:30
Continental Breakfast 

08:30 – 09:15 Introductions

Welcome – Bill Dawson, Chief Planning and Policy Division, HQ

Group Introductions – Keith Hofseth

· Individual introductions

· Name

· Job Description

· Place of Work

· Brief History – How we got here (Hofseth)  

· Overview of NETS research program (Hofseth/Moser)

· Outline of Symposium (Hofseth)

09:15 – 09:30 Refreshment Break

09:30 – 10:30 Navigation Economics / Corps Practice  - Paul Hanley

     What are the concepts?

· Principles & Guidelines 

· NED objective subject to environmental constraints

· Planning process 

· Study process

· Consumer and producer surplus

      How are they applied?

· Transportation cost savings

· Other impacts

· Congestion

· Emissions

10:30 – 12:00 Data availability and needs  – Dave Weekly

· A typical real world transportation network.

· What we usually know about the network.

· Available data

· What is typically modeled and the data used in the model.

· What we think we would like to model and the data that would be needed to model it. 

· NAS comments

· Increase capability to model environmental impacts

12:00 – 01:00 Lunch on your own
01:00 – 02:25 Waterway systems

   Geographic, physical, environmental and economic characteristics of waterways.   


1:00 – 1:15 Ohio  - Dave Weekly  


1:15 – 1:20 Discussion


1:20 – 1:35 Upper Miss - Rayford Wilbanks


1:35 – 1:40 Discussion


1:40 – 1:55 Columbia  - Brian Shenk 


1:55 – 2:00 Discussion


2:00 – 2:10 Intracoastal Waterway  - Gloria Appel 


2:10 – 2:15 Discussion

2:25 – 3:15 Generic characteristics of most Corps waterway models - Rich Manguno

· Waterway Traffic: commodity-origin-destination triplets

· Alternative Modes

· Transportation Rates/Costs 

· Resource cost of Delay per Unit of Time

· Traffic-Average Delay Relationships

· Willingness-to-Pay/Demand for Water Transportation Services

· Unconstrained Waterway Traffic Forecasts

· Supply of Alternative Mode Service

· Systems Context to Modeling

· NED Benefit Measurement: Transportation Cost Savings

3:15 – 3:30 Discussion

3:30 – 3:45 Refreshment Break

3:45 – 4:15 Summary and Transition  - Hofseth

· Spatial bounding

· Commodity-origin-destination triplets

· Alternative Modes/Destinations

· Temporal bounding

· Relationships over time

· Willingness-to-Pay/Demand for Water Transportation Services

· Unconstrained Waterway Traffic Forecasts

· Supply of Alternative Mode Service

· Systems Context to Modeling

· Simulation models

· NED Benefit Measurement: Transportation Cost Savings

4:15 – 5:00 Academic feedback  - Round table or single presenter 

               Are we communicating?

Saturday, May 10

07:30 – 08:30
Continental Breakfast 

08:30 – 9:30 Large Group Exercise – Ken Orth


 Question – What are the most important questions/issues this research should try to address?

09:30 – 09:45 Refreshment Break 

09:45 – 12:15 First Breakout Exercise: Models & Modeling – Facilitator

Guiding Question:  How is it demonstrated (what task must be accomplished) that a model has adequately captured the “real world” for use in decision-making?  i.e. how do we spatially bound a system under study?

Specific issues for consideration:

· Are there ways to satisfy the issue of “spatial” models outside of doing a SEM?

· What are the characteristics of a properly (adequately?) specified model?

· What should we be modeling?

· What is “reasonable”?

· What information is needed and how can it be obtained?

· What methods need to be developed?

· What task must be accomplished to demonstrate this?

12:15 – 1:15 Lunch on your own

01:15 – 3:45 Second Breakout Exercise:  Peer Review – Facilitator
· Guiding Question: What does a good independent peer review process look like?

· Specific issues for consideration:

· When is a tool or method ready for review?

· How is a review team selected?

· Who should select the review team?

· What is their charge?

· Computationally correct models.

· Theoretically correct (adequate) models.

· How should reviewer be paid? Should reviewers be paid?

· What are the essential characteristics and how might they be accomplished (corporate mechanics)? 

03:45 – 04:00 Refreshment Break 

04:00 – 04:50 Open Discussion - Hofseth

 
Question – Of the items identified, what should the priority be?

04:50 - 05:00 Thank you and Wrap up. 

If time allows:

Traffic Management Measures – Facilitator

· Guiding Question:  What would be the “best” way to evaluate the efficacy of the following traffic management measures:

· Congestion fees

· Scheduling

· Tradable locking permits

· Lockage efficiency measures

Who are the experts in these areas?

Forecasting – Facilitator

· Guiding Question: Is there a better way to do 50-year planning studies than doing 50-year “forecast”? (Temporal bounding)

· Specific issues to consider:

·    How does “flat lining” a forecast beyond 20-years affect the analysis?

·    How far into the future is it “reasonable to forecast”?

· How else could the Corps satisfy the requirement of the P&G?

